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OUR
PURPOSE
Is to offer care of the highest
possible standard consistent
with UPA’s Christian
commitment and the
expectations of society.
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OUR
VALUES
Compassion
Respect
Inclusiveness
Kindness
Integrity
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OUR
PHILOSOPHY
OF CARE
The United Protestant Association, (UPA) is a Christian organisation that aims
to provide quality service and care. We believe that every person that we care
for has the right to live in peace with dignity, respect and security. That right
does not diminish, irrespective of age.
We welcome people from all religious and cultural backgrounds. We convey compassion, kindness, respect and
honesty in our work. Our staff and volunteers encourage and empower those we care for to choose their own
path. Mindful of how we would like to be treated ourselves, we aim to provide a caring atmosphere of Christian
love and understanding.
When we have failed to live up to our Mission, Values or Philosophy of Care we will seek to make amends.

UPA has three aspirational goals to guide us:

1

with consumers of our
services at the heart of
all we do, our goal is to
be partners in care and
support, so they can live
the best life they can.

2

we aim to ensure that
upa is a sustainable,
effective, safe, growing
organisation focused on
continuous improvement
and evidence based
best practice.

3

we aim to stay true to
our christian foundations
and offer services that
demonstrate love,
healing, compassion,
justice, peace and joy.

06

UPA Annual Report 2021

A COMMITMENT
TO AFTER CARE
Our After Care commitment to people who, as children, were placed in
out-of-home-care with the United Protestant Association of NSW Limited.
From 1940 onwards the UPA has had an involvement in providing “out-of-home-care” for several thousands of
children. At first this was through the establishment and management of 13 large institutional children’s homes,
and then, from the early 1980’s to the mid 1990’s, in a number of smaller group homes, and nowadays, by the
management of a number of foster placements on the Far North Coast. Throughout these years, some of these
arrangements were managed well, and some were not.
It is fair to say that UPA wanted the trust of the children, their parents, their local communities, and the State, but
we have now since acknowledged that in many of these homes, especially those earlier large institutions and in the
group Homes, we failed to provide a safe, loving, and nurturing environment for some of the children. Emotional,
physical and sexual abuse did sometimes occur to some children in some of those places. As an organisation, we are
ashamed of those failures and offer our sincere and deep apology for harm caused.
Today, UPA seeks to make amends by listening and believing, offering access to records, reporting to authorities,
funding counselling services and making redress payments. We welcome contact from anyone who once lived in any
of UPA’s children’s homes. We have an ongoing commitment to openly receive allegations of abuse and actively work
with the NSW Police to ensure that each person has the opportunity to be heard and believed, information gathered,
and action taken. Since the commencement of the National Redress Scheme in July 2018, we have actively encouraged
survivors of childhood sexual abuse to lodge their statement and make a claim. We are committed to ensuring privacy
is protected and that care, support and services are readily available.

For any more information please call or email UPA’s After Care Support Psychologist:
Graham Hercus at 02 8998 5600 or email graham.hercus@upa.org.au
Or UPA’s Chief Executive Officer, Steve Walkerden at 02 8998 5600 or email steve.walkerden@upa.org.au
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A MESSAGE FROM
THE BOARD
What a year to reflect upon! We are thankful to have finished the financial year safely
and in a sound position. Across UPA we are grateful to all our staff and managers who
have been diligently maintaining our COVID-19 preventative measures effectively day
after day. We also thank residents, clients, consumers, families, and friends for your
patience and working with us through the many disruptions of this pandemic.

Even now, at the time of writing, the Sydney COVID-19
outbreak is causing significant concern as despite tough
lockdown measures across the whole community, case
numbers each day are persistently higher than everyone
wishes. We remain hopeful things will improve but are
cognisant of the need for constant vigilance and to
remain flexible with this ever-changing situation.
This flexibility really came to the fore after the Federal
Aged Care Minister promoted the fact that there would
be no mandatory vaccination of staff in residential aged
care in January 2021. After false starts at almost every
home, in-reach clinics were held, and consumers were
able to be vaccinated but not staff. By early June clinics
were completed and we now have 91 per cent of residents
vaccinated. Then the Government reversed its position on
mandatory vaccination by which time the opportunity to
efficiently vaccinate everyone together on site had passed.
However, we are now working solidly to arrange for the
mandatory vaccination to occur in the next few weeks.
We were pleased the Federal Government provided
three direct workforce retention grants during the year
and these were well received by care staff. While the
promised extra payment for registered nurses in the
coming years will also be welcome, it also highlights
the need for closer wage parity for nursing staff across
health and aged care. Top up funding of $1.8m from the

Federal Government for residential care during the year
is also greatly appreciated but again, points to the need
to structurally change this area of funding. Even after
accounting for those funds UPA’s residential care ran at
an operating loss of $5.7m.
The Royal Commission into Aged Care Quality and
Safety issued its final report, “Care Dignity and Respect”
in February. While the two Commissioners disagreed
on a number of points about the best way forward,
in the May Budget the Federal Government issued a
comprehensive response to the 148 recommendations
including the promise of more funding; a new Aged
Care Act; 80,000 more home care packages; improved
governance; and a new funding system for residential
care. We welcome these commitments and look forward
to finding out more details in due course.
Accreditation visits took place at Prunus and Gumleigh
Gardens homes during the year. Although the new
standards commenced in July 2019 these two homes were
the first within UPA to undergo assessments due to delays
from COVID-19 restrictions. Assessors are approaching
compliance quite differently from previously and we are
sharing the learnings and improvements to be made with
all our managers. Our Care Managers have risen to the
challenges in this most difficult and stressful year and we
are incredibly proud and appreciative of their hard work.
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Home care has grown significantly during the year and
is expected to continue in the future with the release
of additional packages. We are excited about a number
of new opportunities in this area. For example, we
have applied to expand our Short Term Restorative
Care services to more regions, and in both Riverina
Murray and North Coast we have purchased street front
properties to ensure easy access to our service offices
for our communities. Like residential aged care, our
home care managers and staff have had to be adaptable
through this turbulent period, and we thank them very
much for their commitment and perseverance.
In this uncertain environment, the decision was taken
to place a hold on major developments until we have
the greater clarity needed to make the major financial
investments that residential care requires. The Federal
Government has advised that new residential care settings
will be developed to commence in July 2024. This,
together with the new funding tool that will commence in
October 2022, will provide UPA and the broader aged care
sector with the greater certainty we need.
UPA After Care continues to support people who lived in
UPA children’s homes, many of whom suffered physical,
sexual, and emotional abuse. We welcome contact from
anyone who was in a UPA Children’s Home and have a
range of support that we can offer.
The financial results for the year are a surplus of $2.8m,
primarily due to a healthy write-back in the value of
UPA’s managed funds and shares that took a hit last
year. The underlying result is a loss of $3.1m. Like
the majority of aged care providers, the progressive
decrease in government funding over the last decade
has taken a toll. We look forward to better days ahead.
The balance sheet of UPA remains in a solid position
with high levels of liquidity that will ensure our
obligations can be met and additionally that there is
flexibility to commence new projects from time to time.
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A significant amount of Board review and development
has taken place over the past year. The Board initiated
a Corporate Office restructure and in December we
introduced a contemporary structure and updated
titles and duties for key positions which have been well
received by the team. A Nominations and Governance
Committee was established, and this will ensure new
nominations to positions are assessed against the skills
matrix approved by the Board. The duties of the Risk
Committee, which takes primary responsibility for
oversight and governance of care across UPA, were
expanded and it will meet monthly. This committee is
Chaired by Vice President Sue Herbertson. In addition,
the Strategic Plan and Regional Manager Reports
were updated and improved. Thankfully, like many
organisations, the use of Zoom technology at UPA
has enabled Board, Annual General and Management
meetings to continue safely through the pandemic.
We extend warm congratulations to Tim Thorndyke
appointed as Executive Manager Operations and
Rebekah Ferguson as Sydney Regional Manager. We
look forward to the contribution each will make in their
new roles.
Looking ahead we are optimistic the current frustrations
about supply and access to vaccines will ease and in time
society will return to some sort of normality. Until that
occurs, we remain diligent with screening, checking,
getting tested and staying home if unwell, and ensuring
all precautions are in place consistently applied.
Even though it has been a difficult year in many respects
we are thankful to have ended it in good shape. Our
values guide decision-making across UPA and express
in a practical way our Christian heritage, faith, and
approach. Especially in times of change we draw
strength from a common purpose to offer care of the
highest possible standard consistent with our Christian
commitment and the expectations of society.
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A personal note from Steve Walkerden:

A personal note from Louise Buxton:

This is my last annual report as CEO of UPA. In June
I advised the Board of my intention to retire later this
year at a time convenient to UPA. Through all my years
at UPA I have been fortunate to work alongside some
outstanding people - UPA Presidents, Board members,
my Corporate Office team, managers across all regions,
and staff in all services. That UPA is effective today
is a tribute to those people whose faith, dedication,
imagination, skill and persistence it has been my
privilege to witness and work alongside. Blessed to
be a blessing, the fact UPA is an integral part of the
local communities we serve and the broad support
we enjoy, warms the heart.

It is with sadness we farewell our retiring CEO Steve
Walkerden after a remarkable 26 years’ service to the
UPA. Over this time Steve has shown exceptional skill
and dedication in managing our complex multifaceted
organization and has always displayed a deep
commitment to providing quality care and support to
the frail and vulnerable.

As we go to print, it is my great pleasure to report
that long serving Senior UPA Manager Tim Thorndyke
has been appointed as the new CEO. UPA has several
exciting projects that are at an early stage of progress
and will benefit from Tim’s insight and experience.
UPA started life in the late 1930s as an expression of
practical Christian service, “devoted to helping the poor
and the needy” in the words of founder Tom Agst. We
hold that purpose close to our hearts still. Another early
UPA saying that I hold dear is: “Kindness is Christianity
with its sleeves rolled up”. Treating each other with
kindness at times can be a challenge, but I have never
regretted it. Alongside compassion, joy, love, and
justice they guide us well. When they are evident, we
are heading in the right direction. To each of you, as
members of UPA, I extend my deep thanks for your
interest, commitment and support and send you my
warm best wishes for the future.

Steve Walkerden, CEO

During his years with the UPA Steve has overseen
the expansion of services through both capital works
programs and acquisitions with an emphasis on rural
and regional areas of NSW. This began in 2007 with the
acquisition of a small residential care home at Yeoval,
followed by acquisitions at Howlong, Holbrook and
Jindera in 2011/12. These facilities continue to provide
much needed aged care services in small regional
communities. In addition, major capital works projects
were completed at Sydney North, Hunter, Wagga
Wagga, Pendle Hill, Dubbo, Stanwell Park, Albury and
Orange, and refurbishments completed across most of
our other facilities.
Any organisation will have successes but leadership
undergoes its greatest challenge at times of failure.
Steve has always taken ownership for shortcomings at
UPA and done so with great humility and an unrelenting
determination to make amends.
UPA’s commitment to providing support for those children
formerly in our Children’s Homes who suffered abuse, has
been ongoing since 1997 when claims began to emerge.
At that time Steve issued an unreserved apology on behalf
of UPA for any harm that occurred and established lines
of communication with those who had suffered. Steve
has met with, heard, acknowledged UPA’s failures, made
redress payments and personally apologised to those with
the courage to come forward. This is often heartbreaking
and at times harrowing work which Steve has undertaken
for over 20 years and the UPA State Board is indebted to
Steve for the care and compassion he has brought to this
difficult area of our work.
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Steve has advocated for the Aged Care sector in many
ways but especially through his work with the Aged
and Community Services Association of NSW and
ACT. In recognition of this service he was awarded life
membership in 2015.
Steve is respected and valued by both his staff
and colleagues in the aged care sector. He is both
passionate and humble and seeks no accolades for his
achievements. Those achievements are many and I have
only touched on but a few, however I hope that Steve
can reflect upon his fine work with a sense of great
pride and accomplishment.
It has been both a privilege and pleasure to work
alongside Steve, I have greatly valued his wise counsel,
his compassion and dedication to the work of the
UPA. On behalf of the UPA Board and the members
of the UPA a heartfelt thanks for all you have given to
this organisation over the past 26 years. You leave a
remarkable legacy.

Louise Buxton, President
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UPA SERVICES
UPA’s seven Regions extend across
an area from the Northern parts of
Victoria to the Queensland border.
UPA provides quality care. It has
the privilege of assisting thousands
in partnership with the community.
RESIDENTIAL AGED CARE

OPPORTUNIT Y SHOPS

19 CENTRES
875 PL ACES

2 SHOPS

HOME CARE PACK AGES

COMMONWEALTH HOME
SUPPORT PROGR AMME

830 PACK AGES

343 CLIENTS

RETIREMENT VILL AGES

SHORT TERM
RESTOR ATIVE CARE

23 CENTRES
600 PL ACES

VETER ANS
HOME CARE (DVA)
5 CENTRES
507 CLIENTS

YOUTH CARE
1 CENTRE

2 REGIONS

UPA Annual Report 2021
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Tweed Heads
Murwillumbah
Casino
Alstonville

UPA is continually working towards upgrading, modifying
and rebuilding our villages to ensure that our living units
provide the best possible environment to meet the needs
of the people who make their home with us.

Ulmarra
Macksville

Dubbo
Maitland

Yeoval

Wallsend
Molong
Orange
West Wyalong
Wagga Wagga
The Rock
Culcairn
Howlong

Henty

Jindera

Albury/
Wodonga
Beechworth

Holbrook

SYDNEY AREA
Wahroonga
Pendle Hill
Carramar
Kogarah
Stanwell Park
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COVID-19
The hope that COVID-19 would not be a significant part of our lives in 2021 has
certainly not come to fruition with Greater Sydney in an extended lockdown at the
time of writing, and the number of active cases is increasing significantly across the
region. UPA remains ever vigilant to monitor and react to the unfolding situation.
While it is still possible to be infected with COVID-19
after being vaccinated, the risk of severe complications
is minimised. UPA is encouraging all consumers and staff
to be fully immunised, providing support to make that
happen including ensuring residential aged care staff
receive at least the mandatory first dose of vaccine by
17 September 2021.
COVID-19 safety plans have been implemented across
all streams with each region adding a local response
where appropriate. The plans outline UPA’s approach
to minimising the risk of spread and include:
• The screening of all visitors and staff prior to entry
to our services, providing education and training on
the symptoms and ways to minimise the spread of
the virus and providing paid ‘self-isolation’ leave for
staff members who have symptoms.
• O
 ur residential facilities are responding to the risk as
necessary and have introduced limited visiting hours and
designated areas for visitors to meet with their loved
ones or implemented a complete lockdown if required
to help prevent the virus entering any of our care homes.
The use of technology (Skype and Zoom) has allowed
families to stay in touch and keep consumers safe.
• Communication with consumers, their families and
other stakeholders has been crucial throughout
this period. Regular communication from corporate
and regionally has assisted understanding of what
is happening across the country along with UPA’s
approach. There has been a strong message of
personal control – maintaining good hand hygiene

and cough/sneeze etiquette, staying at home if
feeling unwell, maintaining physical distancing and
keeping in contact with loved ones have been key
messages to all our consumers.
• C
 ommunity centres were closed initially but re-opened
when restrictions began to lift. Staff have implemented
cleaning procedures, measured the rooms for safe
numbers and introduced a booking system. As the
situation has changed across the state, regional
responses have been implemented to respond.
• Staff have explored ways of reducing social isolation
through activities and the use of technology.
• PPE supplies are being monitored across all regions
and numbers maintained centrally. Regions are
sharing information on supply availability and will
share this across regions should an emergency arise.
• W
 e have reviewed policies and procedures and updated
existing and writing new ones to meet the changing
environment and professional recommendations.

UPA Annual Report 2021
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THE UPA
COMMUNITY
UPA has a special place in the hearts
of many people. Across a wide
geographic area members, staff,
volunteers, consumers, clients and
families join together to offer care
and support to older and younger
people in the community.

UPA Annual Report 2021
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UPA’s solar systems are the
equivalent benefit of planting
over 60,000 trees per year.
With numerous plans for
expansion in the wings we
expect our solar generation
to continue to grow.
RETIREMENT VILL AGES

DAY CLUBS

With over 600 independent living units offering a wide
range of services and facilities, consumers can continue
to live independently and choose from either a unit,
villa or serviced apartment. Without the demands of
home maintenance, gardening and other assorted tasks
involved in maintaining the large family home, residents
can enjoy an active and peaceful retirement.

Day Club Care Programs offer ageing people the chance
to get together to relax, share in activities and social
gatherings and allow carers some time to themselves
to catch up with appointments, friends or see a movie.
For further information regarding UPA’s Day Clubs,
please contact your closest UPA facility.

UPA’s villages offer regular social activities,
24‑hour emergency call systems, home and garden
maintenance and an opportunity to be part of a closeknit community. Depending on the village, standard
facilities and features include a library, hairdresser, cafe,
computer room, chapel and private lounges and garden
areas. In a number of cases the villages are co-located
with an aged care centre providing Ageing in Place for
its residents as well as access to Home Care for that
extra assistance if required.

RESIDENTIAL C ARE
UPA’s Residential Care provides a wide range of care
options and accommodation for older people who are
unable to continue to live independently in their own
homes. In partnership with our residents and their
families, UPA ensure that the individual needs are
provided for in a caring environment.
Residential Respite Care is available at many of
UPA’s facilities.

OPPORTUNIT Y SHOPS
UPA’s two opportunity shops are located in Dubbo
(122 Brisbane Street) and Orange (197-199 Peisley
Street) and are run predominantly by our wonderful
team of volunteers. Funds raised from these two shops
are invested back into the local UPA community and
services. Sadly UPA’s opportunity shop at Ulmarra closed
during the year. With the booming property market the
premises wetre sold and the lease terminated. Our deep
thanks goes to all who volunteered over the 20 years
itserved the local community, but especially to Thelma
Bremer whose vision drive and enthusiasm brought it
into being and sustained it.

YOUTH C ARE UPA
Youth Care UPA is a program which has been managed
by UPA Far North Coast for over 20 years and provides
safe, secure and caring alternate living arrangements for
children and young people who cannot live with their
natural families. It is UPA’s mission to provide an effective
support placement service, which empowers children
and young people, and creates opportunities for their
future to enhance their quality of life.

UPA Annual Report 2021
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UPA HOME CARE
IN REVIEW
In our Home Care work, demand
continues to grow and we are very
proud of our teams of staff delivering
care in the homes throughout UPA.

UPA Annual Report 2021
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This year has been one of tremendous growth, collaboration and adaptation.
We had two successful funding applications in 2020 and provided quality
services to almost 2,000 consumers across seven regions within a variety
of aged care services. Our major challenge this year in review has been
recruitment to manage the growth.
Like everywhere COVID-19 led to changes in the way our
managers educate staff, conduct team meetings and
complete assessments or reviews in areas of continuous
lock down and restrictions. New technologies have
helped enormously and remain integral to meetings,
training, and education for staff.

COMMONWEALTH HOME
SUPPORT PROGR AM
UPA Commonwealth Home Support Programme
(CHSP) is delivered in most of our regional areas with
459 consumers receiving support under CHSP. Success
in 2021 CHSP growth funding provided an additional
13440 hours of service, targeted to regions of high need.
On the North Coast, our largest geographical area,
expansion of our service has seen further growth and
the purchase of additional office space for small group
training and education.
Sydney Region received CHSP Growth Funding which has
provided an additional four service types covering the
Blue Mountains, North Sydney and as far as the Illawarra.
Its success with the Short-Term Restorative Care ACAR
and the CHSP growth has provided the team with great
opportunities for growth and the ability to deliver a
variety of service options.
Hunter Region commenced CHSP for the first time in
2021 and is expanding into the Central Coast. Growth
has been rapid in this region over the past two years
with the number of consumers receiving home care
packages tripling.
Central West STRC program continues to provide the
most STRC services within UPA across a very large
geographical area. The relatively new and dynamic team
are working well and using a variety of delivery methods
and are gearing up for growth.

Riverina Murray was also successful with STRC ACAR
funding and this will be a great opportunity for continued
growth in the region. We have seen a steady growth of
home care package referrals, and our new brokerage
programs commenced in 2021.
Orana Far West received STRC funding in home
setting and residential. The clinical care collaboration
across service stream in this region is remarkable with
residential clinicians, and the coordination between
everyone has allowed strong growth and recruitment.

HOME C ARE PACK AGES
Growth in Home Care Packages is significant. In 2020
we provided services to over 775 consumers and in
2021 this has grown to over 830. Our quality review
was delayed due to COVID-19 but in the interim we have
completed interactive internal gap analysis audits that
enable learning and recommendations for our teams.

VETER ANS HOME C ARE SERVICES
Growth in this area is extremely high. In October 2020
we provided services for 384 Veteran Home Care clients,
and this year we have 507 veterans receiving services
across all regions.

SHORT TERM RESTOR ATIVE
C ARE PROGR AM
We were highly successful with the highly competitive
2020 ACAR application and received 32 additional STRC
places, and STRC is now available in all our Home Care
services and regions.
We are very grateful to our regions with the ability to
keep moving ahead in the ever-changing COVID-19
environment and pleased we have achieved growth and
sustained employment for our teams and thank them all.

UPA Annual Report 2021
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SNAPSHOT OF GROWTH

318

43

61

DIRECT CARE STAFF
WORKING WITH
CONSUMERS DAILY

STAFF WORKING
ON PLANNING,
ADMINISTRATION,
SCHEDULING AND
MANAGEMENT

SHORT TERM
RESTORATIVE CARE
PROGRAM PACKAGES

41.3%

4110%

47.5%

582

507

CONSUMERS RECEIVING
COMMONWEALTH
HOME SUPPORT PROGRAM

CONSUMERS RECEIVING
VETERANS HOME
CARE SERVICES

443%

432%

CONSUMER DIREC TED C ARE PACK AGES
CLIENT
NUMBERS

LEVEL 1

LEVEL 2

LEVEL 3

LEVEL 4

TOTAL

TOTAL
GROWTH

Hunter

16

40

18

5

79

68%

North Coast

45

120

66

37

268

2%

Central West

4

28

20

4

56

(18%)

Western

20

50

36

20

126

5%

Riverina

13

46

23

7

89

31%

Murray River

17

59

24

20

120

13%

Sydney

11

41

18

22

92

(12%)

127

386

208

119

830

7%
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THE UPA
REGIONS
Whether it is within one of our large
complexes or as part of a small community
—you will find one thing in common with
them all— our villages offer a caring,
relaxing and supportive lifestyle.

UPA Annual Report 2021
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The successful work of the various services
and programs throughout the regions
would not be possible without dedicated
staff and volunteers.

HUNTER REGION
The Hunter Region has enjoyed a year of growth, change
and challenge.
Home Care increased its services significantly with
90 Home Care Packages, 161 DVA Consumers and seven
STRC Packages. An allocation of Commonwealth Home
Support Program (CHSP) Growth Funding was received
in April 2021 for service delivery in the Hunter and
Central Coast LGAs. New programs funded included
Group Social Support, Specialised Support Services
and Home Maintenance.
Refurbishments and preventative maintenance
continued across our Retirement Villages including
the complete refurbishment of six retirement village
units. A covered rest area with shade was built beside
the lovely Woodlands Village walking track as well
as an orchard grove planted to enhance residents’
enjoyment of being outdoors.
At Woodlands Lodge, plans for an upgrade of the Valley
View dining room and kitchen were completed following
consultation with consumers, families and staff, and a
development application has been submitted to council.
Despite COVID-19 restrictions, we came up with new
activities that proved popular with consumers including
“September” and “Silent Disco”.

In late 2020, the Hunter Management Team participated
in the UPA Leadership Development Program and out
of this came a new initiative - the “Values Project” which
entailed a range of activities themed around our values.
We look forward to sharing our experience.
The Regional Executive (RE) purchased two further
residential properties in neighboring Hanley Street
which will increase the current Woodlands site and
allow for new Hunter Region services.
Financially it has been challenging with increased costs
and limited income streams. We look forward to new
opportunities and improved results in the coming year.
Thank you to the RE, management team, staff and
volunteers for their hard work during these difficult
times and for their commitment to our consumers.

RIVERINA MURR AY REGION
This year has been one of uncertainty, change and
unexpected challenges.
The introduction of new aged care standards and
accreditation processes, more particularly in a year
impacted by COVID-19 made it especially tough.
Gumleigh Gardens Hostel in Wagga was the first
and only facility to be visited and while this was a
very tough and uncompromising process it has been
reaccredited for the next three years. We await
further visits this year.

UPA Annual Report 2021
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We continue to develop capital and new building plans
which include the Residential Aged Care Approvals
Round (ACAR) allocation (66 beds in total). While slowed
by current environment, we are still working towards a
planned nine bed increase and renovation of our 21 bed
Oolong Hostel at Howlong, pending building approval,
and have also completed other necessary demolition
at The Rock (Knightleigh Cottages) and Jindera Hostel.
We fitted out a new office building in Griffiths Road,
Lavington for our Home and Community Service, and
have purchased a shopfront site in Bayliss Street for our
Wagga Wagga Service. These not only house our rapidly
growing service but also provide a better profile, easier
access for the public and space to grow.
Financially the year was demanding, however, we expect
to at least break even as a region this year – perhaps
even post a small surplus. A great achievement in
current circumstances.
Our Home and Community Service in Albury has
grown to over 120 packages and in Wagga, to over
75 packages, many to great ‘word of mouth’ referrals.
Sandy Brown resigned as Manager in Wagga in April,
and we thank her for her many years of committed
service to UPA.
There is increasing difficulty in finding suitably qualified
care staff and registered nurses. We continue to work on
innovative solutions including new incentives, traineeships,
cross-training of staff and reconnecting with education
and staff providers to create employment pathways.
Our RE continued to provide support and governance
stewardship and their understanding, patience,
commitment and ongoing collegiate approach is greatly
appreciated. Andrew Harbick continued as RE President
and Norm Evers to represent Riverina Murray Region on
the Board.
Finally, thank you to our Riverina Murray management
team and staff including our Care, Village and Home
and Community Managers and the Regional, Finance
and Maintenance teams who are the absolute heart of
UPA’s great reputation in the region, and welcome to
Jodie Ward (Home and Community) and Sooraj Areekot
(Henty), Lisa Gray (Jindera) who joined the management
group over the past year.
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CENTR AL WEST REGION
Over the past twelve months our region has certainly
tested all the reserves of resilience and spirit of our
workforce, volunteers, consumers and clients in
care and it was inspiring to see how truly we live our
Christian values and work together through this global
coronavirus crisis. A heartfelt thank you to everyone.
Ascott Gardens aged care services, under recent
appointee Care Manager Christine Sheehy, staff, and
volunteers continue to ensure each resident enjoys an
active, self-determined and meaningful life. While Synergy,
our active ageing lifestyle centre, had a few reopening and
closures it continues to offer a wide range of activities to
suit ‘mind, body and spirit’ needs of individuals.
At Prunus Lodge long-standing employee Catherine Quick
was promoted to Care Manager. She is highly regarded
in the community for her active aged care passion and
friendliness. Our collaboration with consumers in the
decisions around amenities has resulted in the sensory
garden revamp, new flexible-use ‘low-low’ beds and
pressure-relieving mattresses, which have been a
great success.
Our home care staff continue to work closely to
deliver quality level 1-4 service packages. Our warm
congratulations to many of the team who have had
babies over the last 12 months.
Four retirement villages with high occupancies keep
coordinator Mandy McLean busy and the compliments
for her service management style come daily.
Finally, a thank you is extended to the RE. Thanks also to
the Buena Vista Opportunity shop managers and wider
group of volunteers. These unsung heroes are truly the
backbone of our region and wider community.
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In response to the COVID-19 restrictions, we have held
regular ‘outbreak management meetings’ as required
to ensure our planning is as smooth as possible. In June
we went into lockdown for about two weeks because
of the possibility of an outbreak but thankfully there
were no community transmissions. How quickly things
change though!

Youth Care, the Permanency Support Program (formerly
the Out of Home Care Program) is contracted with the
Department of Communities and Justice for 70 places
for children and young people. Last year 77 children
and young people entered the program and five
guardianship arrangements plus four restorations were
facilitated to birth parents during the year, which is a
great achievement.

Our Lillimur Op Shop was fully refurbished and reopened in September and is now a fresh retail space
that shoppers love.
Our accounting and payroll staff were relocated to
one of the vacant Lillimur Cottages in February 2021
after a car accidentally drove into the administration
office causing extensive damage. Construction work
is currently underway.
Our staff Harmony Day luncheon in March was excellent
with staff sharing delicious foods from many cultures.
Internal assessor Delia Cole undertook quality reviews
for Bracken House and Yeoval and re-accreditation
applications have been submitted.
Also in May, we did COVID-19 vaccinations 1 and 2 for
both Bracken House and Yeoval consumers. This ran
very smoothly and there was excellent take-up.
This year we installed new “Tellen” nurse call bell
system for both Yeoval and Bracken House using a
much-improved wireless system, as well as acoustic
panels in Lavender Lodge for noise reduction and
upgraded lighting in Lavender Lodge as per DBMAS
recommendations.
Yeoval’s bed occupancy rate has increased from 60%
in October 2020 to 91.1% in May 2021 and we are
considering opening the Netherwood Wing for low
respite consumers.
This year we have also been working with a lifestyle
consultant at Yeoval and Bracken House to expand
ideas and offerings.
We have also applied for six Short Term Restorative
Care Placements.
We plan to refurbish Bracken House dining room area
and will, of course, share these with consumers for
their input.
Thank you to everyone on our team, and here’s to
continued enthusiasm and excellent care for the future.

We farewelled Program Manager Aiden Thomas in April
2021 and Business Manager Cathy Turner was appointed
into his role, providing a seamless transition.
Delayed due to COVID-19, the Office of the Children’s
Guardian has confirmed the program’s re-accreditation
audit will commence on 2 August, with the second site
visit from 7 February 2022.
We have been acutely focused on carer recruitment as
we are unable to accept referrals of children and young
people into the program due to a lack of carers across
the sector generally. We are developing a marketing
campaign targeting this.
An offer to purchase the shop adjoining our existing
Bay Street Home Care offices has been accepted. The
purchase and fit out should be completed by December
2021 and will support the continued growth of our
Home Care Program.
North Coast Home Care Program continues to show
growth across all programs with 266 Home Care
Packages (2020: 234), 167 Veterans Home Care Packages
(2020: 166) and 144 CHSP clients (2020: 77) equating
to approximately 468 output hours for the CHSP.
Kylie Collier and her team have done a great job
managing the impact of border closures due to the
pandemic whilst continuing to achieve good growth
in the program, and pleasingly we have seen positive
results across consumer and staff benchmarking surveys.
Accreditation preparation is underway. The audit was due
to occur in early 2021 but was delayed due to COVID-19.
An external trial gap audit was conducted in April and
showed the service is on track to be accredited late 2021.
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Following Regina Hayles’ resignation, Fran Holmes accepted
a secondment to the position of Care Manager Richmond
Lodge for twelve months. Under her leadership, the team
have continued to deliver care of the highest possible
standard, despite ongoing disruptions due to the pandemic.
At Richmond Lodge improvements included painting of
hallways and resident common areas and rooms and new
improved lighting, and new artworks chosen with the
help of consumers. At Greenhills there are bright new
dining room chairs, and a new oven, much welcomed by
the kitchen team.
Following the resignation of Pattie Iredale in
September 2020, Tracey Brooke was appointed Care
Manager Greenhills Lodge and is leading many positive
changes together with her team.
It was amazing team effort when continual heavy rain in
the Clarence Valley catchments saw the SES issue a flood
evacuation order for Rathgar Lodge on 24 March 2021. In
just over three hours all 36 consumers (Lodge consumers
and retirement village consumers) were evacuated and
accommodated at a local motel and four local aged care
providers. No floodwater has ever entered Rathgar Lodge,
and thankfully this flood event was no exception. Everyone
returned home safely by lunchtime on 26 March. Care
Manager Tyrone Dungey and the Rathgar Lodge staff are to
be commended for their response and work before, during
and after the evacuation.
Sadly after almost 20 years of operation and thousands
of dollars raised, the Op Shop at Ulmarra closed it’s doors
on 30 June after the premises were sold and despite our
best efforts, a suitable replacement could not be sourced.
We thank all our wonderful hard-working volunteers.
Lindsay Doust remained as Regional President and also
represented the North Coast Region on the Board.
We farewelled Dr Louise Horstmanshof from the RE in
March 2021 and thank her for her valuable contribution.
In April 2021 we welcomed Colin Isaac and Anne Leeson
to the RE.
The RE held a Planning Forum in October 2020 and
agreed a master plan for the Wollongbar land should
be prepared. A town planning consultant and various
consultants have been appointed to facilitate this work.
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Illana Halliday facilitated a Leadership Forum for
the North Coast Leadership Group in March 2021.
Recruitment of staff in our homes and home care
program remains very challenging.
We have been very active in working with the health
authorities in planning and managing our local response
to the COVID-19 pandemic. This has been a very timeconsuming activity and we sincerely thank all our staff
for their wonderful work and commitment to our
consumers and clients during this time.

SYDNEY NORTH REGION
Our consumers have watched major changes throughout
the year. Thomas and Rosetta Agst Aged Care facility has
been fully renovated, becoming three large homes with
homelike lounge rooms, kitchenettes, dining and family
rooms. Many Redleaf units were renovated to make it
much easier for consumers to receive high care when
they need it, rather than having to move, and has been
welcomed by consumers and families.
We welcomed Aaron Renel in October as Care Manager
for Thomas and Rosetta Agst Services and Lisa Woodman
as Clinical Nurse Consultant, Dementia and Educator to
the region and Ryan Shields to manage maintenance
services. All three are experts in their fields and have
introduced new ways of working and are sharing insights
with their colleagues and consumers. We continue to
strengthen our leadership team with UPA’s Leadership
Development Program.
Our nurse call system was replaced and is now
integrated with staff communications smart badge
making it easier to respond and alert additional staff if
required. This is available in the retirement village and
for high care consumers in Rosetta Park, Redleaf and
Thomas and Rosetta Agst.
The Consumer Directed Care pilot was completed in early
2021. This included consumers each having a copy of the
care plan, a schedule of the care and services that meets
their needs, choices and preferences and a statement
explaining how the services are spent against the funds
available. These position us well for changes coming in
the next two years. The region is now implementing this
approach to services for each high care consumer.
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Depending on the village, facilities can
Include a café, library, hairdresser, chapel
and private lounges and garden areas.

Our high care services increased to 73 places; our strategic
plan to be able to offer 110 places by the end of 2023.
We increased staff education opportunities this year,
strongly encouraging use of online learning. Face-toface learning continued for mandatory training, LeeCare
system training, CDC awareness workshops, dementia
training, wound care training for registered nurses and
training in new technologies.
We look forward to the coming year – its growth and
continuing to provide quality care and support to
consumers and staff.

SYDNEY REGION
In February 2021, we farewelled Tim Thorndyke as the
Regional Manager to move to Corporate Office and
welcomed Rebekah Ferguson to this position. Rebekah
was previously Care Manager of the Frank and Jess
Kennett facility, and Ifteker Zuha took over her position
in May 2021. We had further changes to the leadership
team when Barbara Whittall, Regional CNC also moved
to Corporate and Daisy Morris came on board as our
Regional Clinical Nurse Educator. We also welcomed
Richa Timilsina Kharel as our Regional Clinical Nurse
Consultant in June 2021.
Our Regional Executives have remained consistent and
have focused on strengthening governance across the
region. Members undertook governance training with
Ian Morante in May this year. In addition, every second
RE meeting is now held onsite at a Sydney region RACF
(on a rotating basis) so residents and staff can meet
members and are able to tour the facility.

Our focus has also been on increasing community awareness
of our services. Initiatives include new uniforms throughout
the region and wrapping of buses and home care cars
with UPA branding. We are also developing brochures for
use at career expos and letterbox drops to assist in staff
recruitment, which is especially important with the growth
of Home Care, after we were successful in our applications
for funding for both CHSP and STRC.
Ongoing improvement works continued at each
residential site including the installation of solar panels
at Melrose and Heiden and upgrading automatic doors
at Kennett for easier access to courtyards. There was
additional training of Heiden staff in the Hogeweyk
Care Concept, and Laurels participation in Seniors Week
activities. The hard work of the team was displayed in
a successful unannounced accreditation spot check at
Heiden Park in March 2021.
Works have also continued in our retirement villages
with a new hairdressing salon completed in Connections
in Melrose Village in May 2021 and the purchase of
a new shuffleboard table. The basement of historic
Hillcrest House in Stanwell Park had new inclusions such
as tables and chairs, sewing machines, table tennis and
a dart board, and also display expertly framed panel
photos of significant people and places have been
hung. Currently, meetings are underway with AJC and
Wollongong Council on the expansion of the site with
Hillcrest Stage 3.

UPA Annual Report 2021

37

38

UPA Annual Report 2021

THE UPA BOARD
LOUISE BUXTON

STEVE WALKERDEN

President (since 2012)
Year appointed: 2009

CEO and Company Secretary
Year appointed: 1995

Qualifications and experience: Bachelor of Science
(Hon.), PHD, Diploma of Education, Graduate of the
Australian Institute of Company Directors. Over 20 years
experience as a Director and Financial Manager of a
medium sized family company. Member of the Australian
Institute of Company Directors and the Governance
Institute of Australia. Member of the Hunter Regional
Executive since 1991.

Qualifications and experience: Accounting Certificate,
Masters in Management (Community) UTS, Graduate
Certificate in Health and Ageing (Macq), Graduate of
Australian Institute of Company Directors. General
Manager UPA 1995 – present.

Special Responsibilities: Member of Projects, Planning,
Audit, Risk and Remuneration Committees.

ANTHONY SHORT
Vice President
Year appointed: 2016

Professional Memberships: Australian Institute of
Company Directors, Governance Institute of Australia.
Special Responsibilities: Member of Projects, Planning,
Remuneration, Investment, Risk and WHS Committees.

DAVID WALLACE
Director – Sydney North Region
Year appointed: 2014

Qualifications and experience: Bachelor of Law, Bachelor
of Business, Bachelor of Applied Science, Certificate
of Art History, Solicitor and Chartered Accountant.
Former partner Chartered Accounting Firm, Member of
Executive Board for UCAD Wontama, Manager of own
law firm, former part time Taxation and Corporate Law
lecturer at Charles Sturt University.

Qualifications and experience: Bachelor of Business,
Certified Practising Accountant (CPA), aged care
consultant for 40 years providing operational, financial
and strategic advice to not for profit and private
operators. Other services have included industry
education/training, projects for Federal and State
Governments and board membership of aged
care operators.

Special Responsibilities: Member of Investment, Audit
and Remuneration Committees.

Special Responsibilities: Member of Projects, Planning
and Risk Committees.

SUE HERBERTSON
Vice President
Year appointed: 2017
Qualifications and experience: Registered Nurse, Grad.
Cert. in Social & Community Practice, Cert. IV Training
& Assessment, Cert. IV Disability. NUM Residential
Disability Service, Senior Manager Care West Aged Care
Services. Chairperson Orange Family Support services,
Chair Western Region Dementia Interagency Committee.
Special Responsibilities: Member of Projects, Chair
of the Risk Committee, WHS and Remuneration
Committees.
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NORM EVERS

REX MORRIS

Director – Riverina Murray Region
Year appointed: 2017

Director – Western Region
Year appointed: 2017

Qualifications and experience: Past Executive Member
Wagga Wagga Soccer Association; Past President Ashmont
Soccer Club, Past Board Member Riverina Finch Society,
OH&S Committee Board member Wagga TAFE, Wagga
Wagga Baptist Church Deacon and Treasurer for 10 years.

Qualifications and Experience: Graduate member
Australian Institute of Company Directors. Adv.
Dip. of Rural Business Management. Certificate of
Accounting. Justice of the Peace. Principle of an
Agriculture Business. RFS volunteer, active in local
church and community organisations.

Special Responsibilities: Member of Planning, Projects
and Risk Committees.

LINDSAY DOUST
Director – North Coast Region
Year appointed: 2015
Qualifications and experience: Past Chairman of
Board of the Uniting Church Aged Care for 10 years,
Methodist and retired Uniting Church Minister, Licentiate
in Theology, Diploma in Religious Education, Graduate
of the Governance Institute of Australia and JP. Past
member of Voluntary Care Association of New South
Wales and former State Director of World Vision.
Special Responsibilities: Chairman of the
Governance Committee.

JOHN HORSFIELD
Director – Sydney Region
Year appointed: 2009
Qualifications and experience: Bachelor of Economics,
Fellow of CPA Australia, Fellow of Governance Institute
of Australia and Fellow of Financial Services Institute of
Australasia, Life Member Australian Institute of Bankers,
Fellow Corporate Institute of Secretaries. Over 30 years
experience as a Financial Controller and Company
Secretary, and extensive managerial experience. Extrustee and treasurer of St John’s Parramatta Cathedral
Endowment Trust 15 years and previously on the Parish
Council for 15 years. Member of the Sydney Regional
Executive since 2007.
Special Responsibilities: Chair of Audit Committee and
Member of Investment Committee.
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Special Responsibilities: Member Planning, Projects,
Audit and Investment Committees.

PAUL SOPER
Director – Hunter Region
Year appointed: 2019
Qualifications and experience: Over 52 years’ experience
in the Building & Construction Industry. The last 25 years
as Senior Project Manager. Projects varied from Retail
/ Commercial / Residential / Refurbishments / Private
Hospital /Aged Care etc.
Positions held included: Building Foreman, Supervisor,
Clerk of Works for Dept. of Housing, OH&S Safety
Committee, Construction Manager, Quantity Surveyor
and Senior Project Manager. During this time Paul has
had experience in most areas related to Construction
and associated Engineering Works.
Special Responsibilities: Member of Projects and
Planning Committees.

TIM THORNDYKE
Director (Staff Representative)
Year appointed: 2019
Qualifications and experience: Registered Nurse –
General / Mental Health / DD. Graduate Dip Health
Management Charles Sturt University. Psychiatry of Old
Age Certificate, NSW Institute of Psychiatry. Extensive
experience (over 35 years) in aged care in both senior
clinical and management positions in the not-for-profit
sector. Leadership and management of the UPA Sydney
Region since 2006, ensuring that service development
and delivery are consistent with UPA’s mission, values
and code of conduct. Previous experience involved
working in the field of mental health specialising in
psycho-geriatrics.
Special Responsibilities: Member of Audit, Planning,
Projects, Investment and Risk Committees.
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SUMMARY STATEMENT OF
FINANCIAL POSITION
AS AT 30 JUNE 2021

2021
$

2020
$

ASSETS
162,103,730

146,712,321

Trade and other receivables expected to be received within 12 months

16,869,789

21,456,512

Financial assets

39,114,252

31,068,524

5,728,144

3,231,120

375,687,919

289,636,385

213,646

302,673

599,717,480

492,407,535

Trade and other payables

30,602,201

24,012,822

Refundable loans expected to be paid within 12 months

65,573,789

63,285,086

100,170

92,981

Cash and cash equivalents

Capital work in progress
Property, plant and equipment
Right-of-use assets
Total assets
LIABILITIES

Lease liabilities expected to be paid within 12 months
Provisions expected to be paid within 12 months
Refundable loans expected to be paid after 12 months
Lease liabilities expected to be paid after 12 months

4,814,091

4,714,683

191,401,022

190,336,814

122,696

216,375

1,023,663

933,887

Total liabilities

293,637,632

283,592,648

Net assets

306,079,848

208,814,887

211,996,845

208,814,887

94,083,003

–

306,079,848

208,814,887

Provisions expected to be paid after 12 months

EQUITY
Accumulated funds
Reserves
Total equity
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SUMMARY STATEMENT OF
PROFIT AND LOSS AND OTHER
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2021
Note

2021
$

2020
$

Revenue

4

119,452,460

116,590,400

Other income

4

10,037,591

6,647,970

129,490,051

123,238,370

Expenses
Administration expenses

(5,051,153)

(5,207,925)

Cleaning and laundry expenses

(2,810,766)

(2,586,394)

Depreciation and amortisation

(13,056,576)

(13,009,366)

Finance costs

(303,256)

(1,227,153)

Food supplies

(6,767,352)

(6,412,365)

Maintenance costs

(4,854,794)

(4,653,290)

Resident and client expenses

(7,040,719)

(6,948,145)

(74,531,994)

(73,218,700)

Utilities

(1,847,108)

(2,008,281)

Other

(9,859,706)

(8,542,167)

(126,123,424)

(123,813,786)

Salaries and employee benefits

Surplus (deficit) before COVID–19 net effect
COVID-19 net effect
Surplus (deficit) before income tax
Income tax expense
Surplus (deficit) for the year

3,366,627
(184,669)
3,181,958
–
3,181,958

(575,416)
(3,145,435)
(3,720,851)
–
(3,720,851)

Other comprehensive income
Items that will not be reclassified subsequently to profit or loss
Gain on revaluation of land

94,083,003

Other comprehensive income for the year

94,083,003

Total comprehensive income (loss) for the year

97,264,961

–
–
(3,720,851)
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SUMMARY STATEMENT OF
CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

2021
$

2020
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and government
Payments to suppliers and employees
Dividends received

121,470,397

115,435,868

(116,206,688)

(113,000,951)

507,968

592,764

36,300

160,191

3,196,246

4,365,917

49,864

78,180

Interest paid – other

(290,861)

(417,832)

Interest paid – leases

(12,378)

(16,102)

Donations and bequests received
Investment income received
Other receipts

Net GST refunded (paid)

2,867,635

2,132,854

11,618,483

9,330,889

Purchase of property, plant and equipment – residential

(2,107,745)

(1,729,633)

Purchase of property, plant and equipment – other

(2,063,413)

(4,067,873)

Purchase of capital works in progress – residential

(2,060,160)

(1,979,386)

Purchase of capital works in progress – other

(1,884,225)

(2,917,978)

Net cash flows from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment

733,446

2,318,620

Purchase of financial assets

(1,633,976)

(2,610,941)

Net cash flows from investing activities

(9,016,073)

(10,987,191)

48,765,691

47,641,723

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from refundable accommodation deposits
Proceeds from refundable entry contributions
Repayment of refundable accommodation deposits
Repayment of refundable entry contributions
Repayment of lease liabilities

13,980,718

13,810,538

(41,191,631)

(43,084,468)

(8,670,666)

(9,593,405)

(95,113)

(88,898)

Net cash flows from financing activities

12,788,999

8,685,490

Net increase (decrease) in cash and cash equivalents

15,391,409

7,029,188

Cash and cash equivalents at the beginning of the financial year

146,712,321

139,683,133

Cash and cash equivalents at the end of the financial year

162,103,730

146,712,321
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NOTES TO THE SUMMARY OF
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021
NOTE 4 – REVENUE AND OTHER INCOME
2021
$

2020
$

Government subsidies and recurrent grants

61,535,482

59,213,850

Resident fees and charges

18,065,703

17,669,319

2,617,557

2,389,106

RESIDENTIAL AGED CARE SERVICES

Daily accommodation payments
Government non-recurrent subsidy

20,000

–

–

24,278

385,686

288,774

82,624,428

79,585,327

Resident fees and charges

4,608,983

4,724,088

Retentions from resident entry contributions

4,555,454

5,041,113

512,859

441,275

9,677,296

10,206,476

Government subsidies and recurrent grants

13,484,510

10,669,327

Client fees and charges

11,684,562

13,749,722

910,146

1,195,878

26,079,218

25,614,927

35,937

155,566

Accommodation bond periodic payments
Other revenue
RETIREMENT VILLAGES

Other revenue
COMMUNITY CARE

Other revenue
OTHER SERVICES
Donations and bequests
Fundraising income

347

5,350

Property rent

381,760

411,624

Sales of merchandise

447,671

362,240

Other revenue

205,803

248,890

1,071,518

1,183,670

Total revenue

119,452,460

116,590,400

537,732

724,995

Investment income – third parties

2,991,258

3,673,344

Fair value gain on financial assets

6,411,752

194,713

Total finance income

9,940,742

4,593,052

96,849

2,032,834

–

10,798

OTHER INCOME
Finance income
Dividends

Net gain on the disposal of property, plant and equipment
Insurance recovery
Government grants

–

11,286

Total other income

10,037,591

6,647,970

129,490,051

123,238,370

Total revenue and other income
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REGIONAL SEGMENTS
Hunter

North Coast

Central West

Western

2021

2020

2021

2020

2021

2020

2021

2020

$

$

$

$

$

$

$

$

Resident & client fees and charges

1,987,782

2,776,055

7,842,594

7,141,501

3,014,212

4,752,080

2,279,363

4,896,623

Government subsidies and grants

7,233,998

5,576,506

13,850,659

16,484,150

9,752,040

7,618,173

8,828,267

5,879,697

Investment income

2,433,111

943,128

4,151,057

1,259,417

196,755

318,466

441,966

195,990

Fundraising income

–

500

29,390

55,145

329,382

361,487

92,546

69,009

REVENUE

Net gains on sale of non–current assets
Other income
Total revenue

–

–

76,279

16,433

14,470

4,132

–

–

978,441

731,381

488,572

456,692

923,448

894,718

902,923

776,698

12,633,332

10,027,570

26,438,551

25,413,338

14,230,307

13,949,056

12,545,065

11,818,017

(5,473,136)

(5,095,594) (13,760,031) (14,546,487)

(8,882,309)

(8,626,515)

(7,521,272)

(7,221,728)

EXPENSES
Employee expenses
Depreciation and amortisation
Interest expense
COVID–19 net effect
Other expenses
Total expenses
Segment result after income tax

(801,318)

(792,290)

(1,224,995)

(1,223,157)

(1,947,895)

(1,921,498)

(1,192,517)

(1,230,268)

(22,016)

(75,981)

(52,003)

(484,089)

(52,351)

(81,066)

(31,372)

(40,109)

(108,345)

(932,730)

(145,588)

(1,091,310)

109,632

28,059

(93,921)

(121,827)

(4,028,466)

(3,706,166)

(8,384,144)

(9,002,382)

(3,799,845)

(3,529,929)

(4,137,222)

(3,847,735)

(10,433,281) (10,602,761) (23,566,761) (26,347,425) (14,572,768) (14,130,949) (12,976,304) (12,461,667)
2,200,051

(575,191)

2,871,790

(934,087)

(342,461)

(181,893)

(431,239)

(643,650)

SEGMENT ASSETS
Current assets

32,021,323

27,197,414

28,517,550

26,296,717

24,986,370

23,637,545

10,714,897

9,182,566

Non–current assets

33,787,996

22,915,598

49,342,785

42,823,466

41,149,721

38,307,647

31,267,678

28,276,790

Total segment assets

65,809,319

50,113,012

77,860,335

69,120,183

66,136,091

61,945,192

41,982,575

37,459,356

SEGMENT LIABILITIES
Current liabilities

11,306,731

8,639,036

10,070,543

9,423,347

14,169,337

13,891,470

8,950,450

8,225,584

Non-current liabilities

20,885,428

19,012,440

10,363,182

9,360,942

23,420,246

23,399,692

15,779,080

13,728,470

Total segment liabilities

32,192,159

27,651,476

20,433,725

18,784,289

37,589,583

37,291,162

24,729,530

21,954,054

Net assets

33,617,160

22,461,536

57,426,610

50,335,894

28,546,508

24,654,030

17,253,045

15,505,302

391,950

2,613,831

597,663

1,897,819

227,892

2,430,934

551,027

693,858

26,127,306

26,552,039

23,831,058

22,797,280

18,231,987

15,858,998

7,938,348

8,833,678

1,071,133

972,973

1,418,039

2,216,780

1,166,864

966,107

625,948

705,056

Investing activities

(891,950)

(3,593,831)

(14,133)

(1,864,305)

(202,968)

(2,408,139)

(1,527,527)

(1,133,994)

Financing activities

3,514,060

2,196,125

440,953

681,303

3,879,779

3,815,021

1,304,626

(466,392)

CAPITAL EXPENDITURE
CASH FLOW INFORMATION
Cash as at 1 July
Net cash flow from:
Operating activities

Net cash increase (decrease)
Cash as at 30 June

3,693,243

(424,733)

1,844,859

1,033,778

4,843,675

2,372,989

403,047

(895,330)

29,820,549

26,127,306

25,675,917

23,831,058

23,075,662

18,231,987

8,341,395

7,938,348
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Sydney North

Sydney

Inter-Region
Elimination

Corporate
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Total

2021

2020

2021

2020

2021

2020

2021

2020

2021

2020

2021

2020

$

$

$

$

$

$

$

$

$

$

$

$

9,604,681

8,578,058

3,162,426

2,897,624

7,378,336

6,297,066

–

–

–

–

35,269,394

37,339,007

13,852,175

13,604,797

3,713,867

3,464,044

17,808,986

17,267,096

–

–

–

–

75,039,992

69,894,463

623,172

588,913

1,166,549

521,583

767,746

503,386

160,386

67,456

–

–

9,940,742

4,398,339

31,025

30,944

1,171

246

441

5,825

–

–

–

–

483,955

523,156

–

15,000

–

1,997,269

–

–

6,100

–

–

–

96,849

2,032,834

2,005,494

2,345,052

1,786,899

1,999,814

1,523,478

1,573,323

3,226,614

3,307,929

(3,176,750)

(3,229,749)

8,659,119

8,855,858

26,116,547

25,162,764

9,830,912

10,880,580

27,478,987

25,646,696

3,393,100

3,375,385

(3,176,750)

(3,229,749) 129,490,051 123,043,657

(16,068,208) (15,362,167)

(4,824,324)

(4,568,351) (15,341,233) (15,175,695)

(2,661,481)

(2,622,163)

–

– (74,531,994) (73,218,700)

(3,458,616)

(3,559,234)

(1,164,279)

(1,113,868)

(3,038,948)

(3,072,109)

(228,008)

(96,942)

–

– (13,056,576) (13,009,366)

(38,301)

(100,711)

(48,262)

(359,255)

(58,951)

104,458

–

4,560

–

–

(303,256)

(1,032,193)

(184,669)

(3,145,435)

115,175

(239,517)

31,679

(580,992)

(93,301)

(157,191)

–

(49,927)

(6,199,377)

(5,860,850)

(3,389,981)

(3,587,598)

(7,805,969)

(6,584,091)

(3,663,344)

(3,469,812)

3,176,750

3,229,749 (38,231,598) (36,358,814)
3,229,749 (126,308,093) (126,764,508)

(25,649,327) (25,122,479)

(9,395,167) (10,210,064) (26,338,402) (24,884,628)

(6,552,833)

(6,234,284)

3,176,750

(3,159,733)

(2,858,899)

–

31,179,104

3,603,275

3,764,185

(224,105)

(77,020) 178,973,519 168,168,833

72,959,516

14,775,748

2,653,471

(6,534,130)

– 420,743,961 324,238,702

87,132,778 103,121,326

76,157,758 133,254,129 104,138,620

18,379,023

6,417,656

(6,758,235)

(77,020) 599,717,480 492,407,535

19,385,532

19,276,610

14,899,507

11,064,271

21,044,767

20,689,384

1,487,489

972,890

(224,105)

48,104,966

49,435,703

40,565,418

43,934,807

33,397,837

32,593,934

6,565,354

21,088

(6,534,130)

– 192,547,381 191,487,076

67,490,498

68,712,313

55,464,925

54,999,078

54,442,604

53,283,318

8,052,843

993,978

(6,758,235)

(77,020) 293,637,632 283,592,648

32,442,419

18,420,465

47,656,401

21,158,680

78,811,525

50,855,302

10,326,180

5,423,678

–

– 306,079,848 208,814,887

1,514,772

1,440,774

3,645,773

571,278

1,008,845

695,634

177,621

350,742

–

–

28,243,522

24,229,901

13,823,238

16,035,583

25,046,790

21,330,291

3,470,072

4,045,363

–

– 146,712,321 139,683,133

3,037,514

2,932,526

184,390

(1,011,765)

6,824,112

5,290,096

(2,709,517)

(2,740,884)

–

–

(1,511,363)

(1,425,774)

(3,756,016)

1,437,571

(941,762)

(1,695,634)

(170,354)

(303,085)

–

–

(9,016,073) (10,987,191)

719,478

2,506,869

170,829

(2,638,151)

238,039

122,037

2,521,235

2,468,678

–

–

12,788,999

8,685,490

15,391,409

7,029,188

467,220

40,285

435,745

670,516

1,140,585

762,068

31,671,550

31,206,842

13,050,360

15,781,480

34,632,299

68,261,367

55,925,936

90,070,966

60,376,278

98,621,830

99,932,917

–

3,181,958

(77,020) 101,090,251

8,115,543

11,618,483

(3,720,851)

92,105,572

10,694,870

9,330,889

2,245,629

4,013,621

(3,400,797)

(2,212,345)

6,120,389

3,716,499

(358,636)

(575,291)

–

–

30,489,151

28,243,522

10,422,441

13,823,238

31,167,179

25,046,790

3,111,436

3,470,072

–

– 162,103,730 146,712,321

48

UPA Annual Report 2021

DIRECTORY OF
UPA SERVICES
Head Office

(Registered Office)

1614 Pacific Highway,
Wahroonga NSW 2076

Street address:

Administration Office
68 Nile St
East Orange 2800
(02) 6362 7820
Residential Care
Ascott Gardens
83 Spring St
Orange 2800
(02) 6362 2201
Prunus Lodge
Bells Lane
Molong 2866
(02) 6366 8097
Home Care
Community Aged Care
Services Central West
211 March St
Orange 2800
(02) 6361 3322

NORTH COAST REGION

Regional
Administration Office
100 Lake Rd
Wallsend 2287
(02) 4965 2200 (Option 3)

Administration Office
101–103 Main St
Alstonville 2477
(02) 6628 5559

Residential Care
Woodlands Lodge
100 Lake Rd
Wallsend 2287
(02) 4965 2200 (Option 2)

5 Munderah St
Wahroonga NSW 2076
(02) 8998 5600
CENTRAL WEST
REGION

HUNTER REGION

Retirement Villages
Kooronga Lodge
35–39 Kooronga Ave
Orange 2800
(02) 6362 7820

Home Care
100 Lake Rd
Wallsend 2287
(02) 4965 2200 (Option 1)

Sunset Vista Village
64 Nile St
Orange 2800
(02) 6362 7820

Retirement Villages
Ellimatta
27 Porter Ave
East Maitland 2320
(02) 4965 2200 (Option 3)

Astill Court
102–110 Autumn St
Orange 2800
(02) 6362 7820

Sarina Court
14–16 Sarina St
Maryland 2287
(02) 4965 2200 (Option 3)

Molong Lodge
Bells Lane
Molong 2866
(02) 6362 7820

Woodlands Grove
100 Lake Rd
Wallsend 2287
(02) 4965 2200 (Option 3)

Opportunity Shop
Buena Vista Op Shop
197–199 Peisley St
Orange 2800
(02) 6361 7884

Woodlands Place
100 Lake Rd
Wallsend 2287
(02) 4965 2200 (Option 3)

Residential Care
Greenhills Lodge
437 Tweed Valley Way
Sth Murwillumbah 2484
(02) 6672 3435
Richmond Lodge
67 Barker St
Casino 2470
(02) 6662 1937
Rathgar Lodge
30 Lynhaven Cres
Ulmarra 2462
(02) 6644 5475
Home Care
North Coast Home Care
PO Box 430
Tweed Heads NSW 2485
2/35 Bay Street
Tweed Heads 2485
1300 026 594
Retirement Villages
Richmond Self Care
67 Barker St
Casino 2470
(02) 6662 1937
Rathgar Self Care
30 Lynhaven Cres
Ulmarra 2462
(02) 6644 5475

YOUTH CARE
Child and Adolescent Care
PO Box 414
Shop 9, Level 2, 75 Main St
Alstonville 2477
(02) 6620 4400

RIVERINA MURRAY
REGION
Administration Office
342 Wagga Rd
Lavington 2641
(02) 6025 1776
Residential Care
Murray Vale Shalem
342 Wagga Rd
Lavington 2641
(02) 6025 4889

Retirement Villages
Gumleigh Gardens
23 Albury St
Wagga Wagga 2650
(02) 6971 9357
Knightleigh Cottages
John Street
The Rock 2655
(02) 6921 3219
W.T. Wilson Homes
North St
West Wyalong 2671
(02) 6971 9357
Murray Vale Self Care
Wagga Rd
Lavington 2641
(02) 6025 1776

Myoora Homestead
2 Keighran St
Henty 2658
(02) 6929 3200

Park Hall Village
Park Hall Village Place
Wodonga 3690
(02) 6025 1776

Oolong
91–97 Sturt St
Howlong 2643
(02) 6026 6800

Myoora Self Care
Allen St
Henty 2658
(02) 6025 1776

Holbrook Hostel
47-55 Bowler St
Holbrook 2644
(02) 6036 2817

The Elms Self Care
Balfour St
Culcairn 2660
(02) 6025 1776

Jindera Gardens Hostel
74-80 Creek St
Jindera 2642
(02) 6026 3799

Hillsborough Village
32 Sydney Road
Beechworth 3747
(02) 6025 1776

Gumleigh Gardens Hostel
29–41 Shaw St
Wagga Wagga 2650
(02) 6931 0409

Day Club
Amaroo Day Club
Dementia Day Club
342 Wagga Rd
Lavington 2641
(02) 6025 1776

Home Care
Riverina Home Care
Unit 46, 43 Shaw Street
Wagga Wagga 2650
(02) 6921 3219
Murray Home Care
342 Wagga Rd
Lavington 2641
(02) 6025 1776

SYDNEY NORTH
REGION
Administration Office
1614 Pacific Hwy
Wahroonga 2076
(02) 9450 8300
Residential Care
Thomas and Rosetta Agst
1614 Pacific Hwy
Wahroonga 2076
(02) 9450 8320
Retirement Villages
Redleaf Serviced
Apartments
1630 Pacific Hwy
Wahroonga 2076
(02) 9450 8310
Rosetta Park
1634 Pacific Hwy
Wahroonga 2076
(02) 9450 8311
St Erme’s Court
5–7 Isis St
Wahroonga 2076
(02) 9450 8311

SYDNEY REGION
Administration Office
123-157 Bungaree Rd
Pendle Hill 2145
(02) 8197 9317
Residential Care
Heiden Park Lodge
16 Matthews St
Carramar 2163
(02) 8197 9325
Melrose Lodge
123-157 Bungaree Rd
Pendle Hill 2145
(02) 8197 9300
Frank and Jess Kennett
Home
1A Railway Crescent
Stanwell Park 2508
(02) 4291 3000
The Laurels
45 English St
Kogarah 2217
(02) 9588 4312

Home Care
UPA Sydney Home Care
123-157 Bungaree Rd
Pendle Hill 2145
(02) 8197 9306
Retirement Villages
Melrose Village
123-157 Bungaree Rd
Pendle Hill 2145
(02) 8197 9304
Hillcrest Village
1A Railway Crescent
Stanwell Park 2508
(02) 8197 9304

WESTERN REGION
Administration Office
315 Macquarie St
Dubbo 2830
(02) 5852 4700
Residential Care
Bracken House
315 Macquarie St
Dubbo 2830
(02) 5852 4700
Yeoval Aged Care
3–7 Lord St
Yeoval 2868
(02) 5852 4600
HOME CARE
Western Region
315 Macquarie St
Dubbo 2830
(02) 5852 4725
Retirement Villages
Lillimur Cottages
315 Macquarie St
Dubbo 2830
(02) 5852 4700
Oxley Village
331 Macquarie St
Dubbo 2830
(02) 5852 4700
Opportunity Shop
Lillimur Op Shop
122 Brisbane St
Dubbo 2830
(02) 6884 9210

U N I T E D PRO T E S TA N T A S S O C I AT I O N O F N S W L I M I T E D

Founded in 1941 by Thomas U. Agst B.E.M. J.P.
HE AD OFFICE (REGISTERED OFFICE)

1614 Pacific Highway,
Wahroonga NSW 2076
PO Box 273 Wahroonga NSW 2076
Phone (02) 8998 5600 Fax (02) 9487 7362
Email: info@upa.org.au
visit us online at:
www.upa.org.au
ABN 71 050 057 620

